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Employee Retention 
Length: 1/2 Day  
Summary: This course will provide strategies in improving employee retention and it will address the impact that 
employee retention has on organizations.

COURSE CONTENT 
 

 
WHAT IS EMPLOYEE RETENTION? 
• Understand The Key Dimensions Needed For An Effective Organizational Employee Retention Strategy 
• Understand The Leadership Skills Needed For High Retention 

 
WHY PEOPLE LEAVE ORGANIZATIONS  
• Improving Employee Retention 
• Build A High Employee Retention Strategy That Reduces Employee Turnover 
• Identify The Typical Causes Of Employee Turnover 
• Help People Reach Greater Levels Of Productivity Leading To Higher Job Satisfaction 
 
IMPROVE EMPLOYEE MOTIVATION 
• Transform The Workforce Into A High Employee Retention Culture 
 

 


